CLIVE CITY COUNCIL MEETING MINUTES

WORK SESSION

NOVEMBER 7, 2024

CLIVE PUBLIC SAFETY CENTER TRAINING ROOM

Call to Order/Roll Call

Mayor Edwards presided and called the meeting to order at 6:16 p.m. Council

Members present were: Srikant Mikkilineni (remote), Susan Judkins, Erik Klein, Michael McCoy,
and Ted Weaver. Absent: none. Also present were Mayor John Edwards, City

Manager Matt McQuillen, Assistant City Manager Pete De Kock, as well as several

department directors.

Action Items

1. Resolution 2024-289 Setting Date of Public Hearing to Consider Plans, Specifications, and
taking of Bids — City Hall-Library Remodel Project Phase 1 (12/12/2024 at 6:00 p.m.). It was
moved by Klein, seconded by Weaver to approve the resolution setting the public hearing. Roll
call: Ayes: Judkins, Klein, Weaver, Judkins, Mikkilineni, Weaver. Motion carried.

Discussion

1. Strategic Plan Quarterly Update

City Manager Matt McQuillen provided an update on the Strategic Planning initiatives.

2. Proposed 2025-2029 Capital Improvement Plan (CIP)

The proposed projects for the 2025-2029 Capital Improvements Plan (CIP) were reviewed and
discussed.

The meeting was adjourned at 9:35 p.m.
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